GALLATIN HEIGHTS

Gallatin Heights Board of Directors
Monthly Meeting
December 12,2022, 4:00pm-6:00pm

Attending Martin Fisher, Laura Benson, Rebecca Cleveland, Josh Weir

Absent Terek Beckman (travelling on business)

Meeting Start 4:15pm

Agenda

Old Business
e Review and approve meeting minutes from November 21, 2022, meeting —
e Resolutions
o  “Approve Meeting Minutes from November 21, 2022”
e Proposer: Josh,
e Seconded by: Rebecca
e Votes: Unanimous
e Result: Passed
e Annual Meeting follow up
o Voting results
e Discussions:
o Roughly 62% of homes voted—Beferte-Alana-how-te-communicationvetetaties:
e Most of the votes for 3 or 7 board seats cast 5 votes so were accurate. Those who
voted only 3 times or voted 7 times were contacted to recast. 214 voting out of
343
o Combine mailed announcement with other communications
e Teaser announcement on FB
e Noresolutions
o Feedback from annual meeting
e Discussions
o electronic ballot — survey monkey for feedback about Annual Meeting,
o list of questions for Meetings, and how to ask them in advance
e volunteers for committees?
e Closed CCR Committee as it’s full
e Noresolutions
e Mailbox issue
e Discussions:
e “Florence” — current manufacturer — smallest 8 door/2 parcel $2628 manufacture —
$2000 3" party including pedestal + installation including normal locks.
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e ARCs
e Discussions
e Qutstanding ARCs
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o No resolutions

New Business
e Vendor Contract Changes for 2023
o Management Company
= Discussions

e Switch from Management Associates to Saddle Peak —Josh-had-theconversation;

e Website hosting —Martin to review and let Board known
= No Resolutions
o Snowplow Contract
= Discussions
e Pocket plowing video shows how to save driveway blocking
) )
o Cornorsireetall-blowingonto-street

e Alpha next season 31% less — apron cleanout S5 per event per lots billed directly.
All homeowners get 20% discount of other services due to their contract. Will
| scoop snow. Same people that do the landscaping —See-Alpha-below
e Prices from Alpha will be higher if more than 6” of snow to be removed.
= Resolutions
| e “Cody-te-mark-map of problem lots for Board communication”
o Proposer: Martin
o Seconded by: Rebecca
o Votes: Unanimous
o Result: Passed
o Pet & Trash Station Contract —
= Discussions
e Also done by Alpha saving 29% starting April 1.
e Do we need weekly during the winter? 1 per month not enough. Post Meeting —
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= No resolutions
o Landscaping Contract
= Discussions
e Alpha bidding snowplow for 2023/2024 season — between 1&6 inches 1100 vs
2300.



e They plow commercial clients first anticipates by 7am at GH. 2 year contract.
= Resolutions
e Motion to sign 2 years for Alpha planning purposes:
o Proposer: Laura
o Seconded by: Josh
o Votes: Unanimous
o Result: Passed

HOA Dues Increase for March 2023 - Dues going up — 30 day prior notifications to March 01
o Discussions:
= To fund 20 year reserve Maintenance plan.

=—\What do we need to do or not—E-g—Barr—enl-thing HOA-hasto-manage
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e® Rebecca’s-husband-cancloseitup:
= Jack rail fence not completed—-ike-S.
e Discussion that it could be seen as the responsibility of each lot/homeowner as
the fence is on their property.
= Discussions To continue — need revised budget.
o Resolutions
= To keep increase of HOA dues effective March 2023
e Proposer: Rebecca
e Seconded by: Laura
e Vote: Unanimous.
e Result: Passed
o
Committee Updates —
o Overview
= Board needs to set up/review charters?
= Attended meetings not necessarily producing output.
Social — Mr and Mrs Claus — Decorations vote on the 17'. Event occurred 12/10
Communications —Martin-andFerekte-schedule next meeting
CC&R — Quorum High fives
Common Area — meet in January —Biseussion-around-committeememberrolesys-board
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Budget & Contracts — no update at this time, 15* meeting late Jan 2023 to review 2022 year end
o No Resolutions

o

Other Business
o Discussions
= Can we save money by combining all recent/planned communications into one mailing

= Make the new websiteas-provided-by-SaddleReak a center for communications
= The Member that has posted a room on AirBNB to receive notification from MA-va-taura
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= Reserve account information needs to be passed to Saddle Peak
= Josh has the MT state documents to update directors,

= Laura-reperteda-broken sign but it was fixed.
No resolutions

e Next Meeting:

o
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Jan 9t 2023 Laura’s House 4pm.

Proposer: Rebecca
Seconded by: Laura
Vote: Unanimous.
Result: Passed

e Meeting Closed
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Sincerely

Proposer: Martin
Seconded by: Rebecca
Vote: Unanimous.
Result: Closed at 18:01

Martin Fisher, Secretary




